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Building ACT Forecast: Decision factors (1)
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Building ACT Forecast: Decision factors (2)
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Supply chain management:. a major issue
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Product Supply Consumption

Quantification Acceptability

Selection Planning Follow up
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From needs assessment to consumption follow-up

A well-managed system is required
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Hurdles in Ordering process

Product
Selection

Technlcal General All parties @
commlssmn commlssmn involved

2 months 4 months 5 months 8 month

@ﬂ A complex and multi-actors supply process: ~ 8 months

SANOFI 7



logistic cycle is made up Quantification: often distorted due
of 4 main stages: e

Quantification
Procurement distribution .
& case management 1.Quantific

Supply chain
ase Management Maﬂggemem 2.Procurement

support

Case management

=>» No respect of drugs regimens : stock-
outs and no joint purchasing

=>»No compliance of treatments by
patients: lack of advice (dosing
information, potential adverse effects ,
and changes in presentation due to no

~ joint purchasing)
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WHY THIS SITUATION? (1)

® Misapprehension/ignorance of the different stages of the supply
chain cycle

® |[nterdependence of the different services
» Lack of communication between the different actors

® Patients’ frequency to the health centres decreasing due to repeated
stock-outs

» Difficulties to get reliable forecast
® Employees’ motivation

® Training problems
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THANK YOU FOR YOUR ATTENTION
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